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on the ships, and we scarcely know how to find available ships to
take their place. Then there is the question of gun-boats, on which
you know the exacting views of the public. I cannot bear to see
the enormous amount annually spent in repairs $ it seems so un-
profitable? and it seems impossible to resist the impression that
much unnecessary work is done : but I certainly think that in the
Constructor's department there has been up to this moment a great
anxiety to keep down this item of repairs as low as possible, Ndw,
depend upon it, the Constructor's department will be very careful
as to cutting down suggested alterations and repairs reported to be
desirable by the inspecting officers at the Dockyards. They will
take care naturally that they at least may remain quit of the respon-
sibility of sending a ship to sea anything less than perfect in every
respect. I am considerably alarmed about this past business, and it
is the one over which a non-professional man can exercise least
control. If the estimates are to be largely reduced; I feel sure
(though I can of course only form a very general opinion at
present) that it is only to be done by building fewer ships, and we
can only afford to build fewer ships if we make up our minds to
reduce our squadrons, and to undertake less duties in every part of
the world. On that, of course, I can say little till I know your views
and those of the Cabinet, and this subject is so large it is very difficult
to deal with it by letter. I shall be fully prepared when we meet
in November to lay exact statements before you of the ships that
we have, and the ships that we want on the present scale of naval
work. The fact is, half our expenditure is not for war service in the
strict sense, but for keeping the police of the seas and protecting
commerce during times of peace, and for carrying out our views
as to protecting semi-barbarous and barbarous men against kid-
napping and various forms of outrage. Philanthropy decidedly
costs money. I quite concur in the view that it is most important
to us that we should present economical estimates next year. On
the other hand, taking even the grounds of political expediency, it
seems to me equally important that there should be no disasters,
owing to economical pressure, and that the work which we under-
take to do should be thoroughly well done. I do not see how I
could be responsible for the department on any other condition, and
in many directions I must frankly say that I think economy has
reached its limits in naval administration.

Mr.  Gladstone was not satisfied.    With regard to repairs he
expressed his amazement that when he went on his mission to